
Chief Operating/Programs Officer 
 

 

Second Chance Mission 

To disrupt the cycles of incarceration and poverty by helping people find their way to self-sufficiency 

 
POSITION OVERVIEW:  
Salary: $110,000 - $130,000 neg/DOE 
Reports to: President & CEO 
Location: San Diego 
Direct reports: 5 
 
ORGANIZATION BACKGROUND: 

Our Mission: To disrupt the cycles of incarceration and poverty by helping people find their way to self-

sufficiency.  

Our vision: Second Chance offers the most effective solutions for reducing recidivism, unemployment and 

homelessness, empowering our clients to make sustainable personal changes that positively impact society. 

Our programs: Second Chance offers 5 interrelated programs, each staffed by a dedicated team of caring 

professionals. Through this continuum, we help over 1,000 San Diegans each year to receive the services they 

needed to get back on their feet. Our wrap-around services include transitional housing, behavioral health 

treatment and financial literacy, to help our participants reach self-sufficiency. Founded in 1993, we are the 

most effective solution for reducing recidivism, unemployment and homelessness. With a staff of 

approximately 50 and an operating budget of $6 million, we achieved an 81% job placement rate in 2015. 

Please visit us at www.secondchanceprogram.org. 

 

POSITION BACKGROUND: 

This is an extremely exciting time to join the team at San Diego Second Chance! Our organization is 

undergoing one of the most extensive growth periods since our founding, with new programs and partnerships 

launching across the region with future potential growth planned state wide and internationally through the 

new Second Chance Academy – reentrytraining.com. 

We seek an experienced programs executive who has demonstrated a relentless focus on mission 

throughout their career, and infuses this passion into everything they do.  The new Chief Operations /Programs 

Officer position will lead and manage all our day-to-day mission critical operations with a current budget of 

$4m+, enabling our CEO to focus on ongoing organizational programmatic growth and development of our 

funding streams. The COO/CPO will bring to this position a data-driven approach to exceed targets in all 

http://www.secondchanceprogram.org/
reentrytraining.com
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program areas, and use those outcomes to help Second Chance improve its program outcomes and tell our 

story through provable mission outcomes in leading our clients to self-sufficiency. They will stay up to date on 

the latest research and science related to our work, and ensure we maintain fidelity to evidence-based 

programming and best practices. He/she will be an integral member of our senior management team, and will 

play a central role in coaching, mentoring, and developing our staff into the most professional team in our 

sector.  

The COO/CPO will partner with and work closely with the CEO and Senior Management team, while 

taking responsibility for all program planning, organizing, operating, and staffing. The COO/CPO is responsible 

for developing, implementing, and managing the program aspects of the annual budget, in conjunction with 

the CFO and CEO. They are also responsible for ensuring Second Chance complies with all federal, state, and 

city regulations, in the areas of funding, contracts, certifications, and licensing requirements.  

 

RESPONSIBLITIES: 

Provide effective and inspiring leadership, taking full responsibility for our current programs, as well as 

turning new programs into operational reality. Implement and lead a continuous quality improvement process 

across all our programs, focusing on systems and process improvement. Promote regular and ongoing 

opportunities for all staff to give feedback on program operations. 

Deputize for the President & CEO in their absence. 

 

Programs and Facilities 

 Ensure that all program activities operate consistently and ethically within the mission and values of 

Second Chance. 

 Lead and develop the program leadership teams through ongoing professional training and 

development with a focus on programmatic data driven outcomes 

 Data: improve the organization’s collection and ability to use data and research to improve program 

outcomes 

o Ensure programs adhere to the latest research and best practices 

o Design and implement data collection strategies to measure mission related outcomes  

o Leverage data for rigorous program evaluation and continuous improvement 

o Utilize program data outcomes for ongoing program development and improvement 

 Remain current with developments and trends in the fields of workforce development, re-entry, 

behavioral health and housing, with a focus on evidence-based best practices across all program areas. 
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 Development of appropriate policies and procedures, guiding our staff on their implementation and 

constantly developing and reviewing best practices. 

 Facilities: ensure all 10 (9 housing properties and the Imperial Avenue facility) are well-maintained in 

the highest possible manner 

 

Funding and Strategy 

 Maintain sound fiscal stewardship of multiple, complex funding streams, which include government, 

foundation and private/philanthropic sources. 

 Prepare and submit an annual operational budget to the CEO and CFO for review and approval, manage 

effectively within this budget, and report accurately on progress made and challenges encountered. 

 Assist the President/CEO and the Senior Management Team in the development, implementation and 

evaluation of long-term strategies, goals and operational tactics.  

 Partner with the CEO, Development staff and Board to develop and implement a proactive fundraising 

strategy that maintains a healthy and diversified balance between revenue resources 

 Lead our RFP and non-philanthropic contract efforts with supportive data and operations information, 

and provide input to assist the grant writing team 

 Lead the identification and submission of federal/state/county applications/requests for proposals  

 

Community Engagement 

 Partner with the CEO to represent Second Chance with external stakeholder groups, including 

community, governmental, and private organizations. 

 Develop and maintain high level collaborative relationships/partnerships with Probation, Sherriff, 

Educational, Workforce and other County/City departments, non-profit organizations, employers etc. 

 Represent Second Chance on a local, regional, and national basis, when necessary.  

 Comfortable attending public events and speaking with donors and the philanthropic community 

 Effective in telling our organization’s story and showcasing our impact and passion for this work 
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WORK STYLE AND ATTRIBUTES: 

Brings a relentless focus on the Second Chance mission to everything they do. Inspires program staff 

to infuse that focus and passion across all our operations.  

 A natural coach, who can bring out the best in team members – understands the difference between 

managing and coaching 

 Flexibility to manage a range of shifting priorities 

 Strong relationship builder and communicator 

 Ability to bring a dual focus to the position: 1) maintain and grow existing programs and 2) assist the 

CEO to conceptualize and launch a host of new multi-million dollar programs and contracts 

 Capable and comfortable navigating the complex systems of workforce development, housing, mental 

health, law enforcement, justice and probation 

 Exudes a calm, supportive operating style, which brings stability and drives productivity 

 Comfortable diving into program details and facilitating data-driven outcomes and decision making – 

ability to read through the numbers to see programmatic reality 

 Enjoys being a sounding board for the CEO, and can serve as Risk Manager during expansion 

 Someone who brings energy and enthusiasm for our growth and building our future 

 

QUALIFICATIONS: 

 Passion for our mission of breaking the cycle of incarceration and poverty 

 Undergraduate degree and an MBA or similar advanced degree 

 10+ years of professional experience, with a minimum of five years of senior-leadership experience 

supervising operations and programs. 

 Experience managing multiple programs (ideally 5+) and funding streams, with total budgets of at least 

$2 million annually  

 Experience leading and developing diverse teams 

 Ability to collect and use program data effectively 

 Government funding and contract compliance experience (city, county, state and federal) 

 Expert skill level with regards to reporting and program measurement/evaluation 

 Prior experience working in/with community-based organizations 

 Strong ability to read and analyze program data, and make decisions accordingly 

 Experience responding to RFPs and other funding opportunities 

 Management/oversight experience for facilities, maintenance and IT services/infrastructure 

 Strong grasp of the local philanthropic and community services landscapes desired 
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 Experience within a related sector such as workforce development, behavioral health services, 

transitional housing, criminal justice system and youth programs 

 
For more information, or to apply, please contact: 
 

 
 
 
 
 
 

 Trevor Blair  
Principal, Blair Search Partners 
550 West B Street, 4th Floor 
San Diego, CA 92101  
P: 760 889 2707  
trevor@blairsearchpartners.com   

mailto:trevor@blairsearchpartners.com

